2010 Construction Schedule for Plainwell No. 2 Dam Area TCRA

ID |Task Name Duration Start Finish | May [June [ July August | September | October | Nov
- - - 4/25| 5/2 | 5/9 [5/16 [5/23[5/30 | 6/6 [6/1316/2016/27 | 7/4 [7/11[7/18[7/25]| 8/1 | 8/8 [8/15[8/22[8/29 | 9/5 [9/12]9/19 [9/26 | 10/3 [10/10[10/17]1 0/24110/31
1 2010 Construction Activities 115 days Mon 5/3/10 Fri 10/8/10
2 Stakeholders Meetings 66 days Wed 6/16/10  Wed 9/15/10 ' ol I . I i I i
8 Mobilization 5 days Mon 5/3/10 Fri 5/7/10
9 Develop Access (Temporary Bridge) to Island 2 5 days Mon 5/10/10 Fri 5/14/10
10 Clearing and Grubbing (Island 2) 10 days Mon 5/17/10 Fri 5/28/10
1 Staging Area Construction (SA 1 & 2) 20 days Mon 5/17/10 Fri 6/11/10
12 Access Road Development (Island 2) 10 days Mon 5/24/10 Fri 6/4/10
13 Island 2 (2700 CY) 30 days Mon 5/31/10 Fri 7/9/10
14 Install Resuspension Controls 5days  Mon 5/31/10 Fri 6/4/10
15 | Soil Removal 10days (_Mon6/7/10 )  Fri6/18/10 1> EPARECORD ENTER REGION 5
16 Backfilling and Grading 10days  Mon 6/14/10 Fri 6/25/10 / /”/Il I/Ill III,I /II/I II/II Ill”
W Restoration 5days  Mon 6/21/10 Fri 6/25/10 ”’I I”I
18 Access Roads Removal 10 days Mon 6/28/10 Fri 7/9/10
19 Access (Temporary Bridge) to Island 2 Removal 5 days Mon 7/12/10 Fri 7/16/10
20 | Removal Area 3B (920 CY) 15 days Mon 7/5/10 Fri 7/23/10
21 Install Resuspension Controls 5 days Mon 7/5/10 Fri 7/9/10
22 Soil Removal 5 days Mon 7/12/10 Fri 7/16/10
23 Backfilling and Grading 5days  Mon 7/19/10 Fri 7/23/10
24 | Removal Area 4B (540 CY) 15days  Mon 7/12/10 Fri 7/30/10
25 | Install Resuspension Controls 5days  Mon 7/12/10 Fri 7/16/10
26 Soil Removal 5 days Mon 7/19/10 Fri 7/23/10
i Backfilling and Grading 5days  Mon 7/26/10 Fri 7/30/10
28 Oxbow Area (2400 CY) 20days Mon 7/19/10 Fri 8/13/10
29 Develop Access 5days  Mon 7/19/10 Fri 7/23/10
30 Install Resuspension Controls 5days  Mon 7/26/10 Fri 7/30/10
31 Sediment Removal 10 days Mon 8/2/10 Fri 8/13/10
32 Removal Area 5B and Upland Area 5B (1500 CY) 20 days Mon 8/2/10 Fri 8/27/10
~ 33 Install Resuspension Controls 5 days Mon 8/2/10 Fri 8/6/10
o4 | Soil Removal 10 days Mon 8/9/10 Fri 8/20/10
T35 Backfilling and Grading 5days  Mon 8/23/10 Fri 8/27/10
36 Staging Area 2 Removal 10 days Mon 9/6/10 Fri 9/17/10
37 Removal Area 6 (1500 CY) 20days  Mon 8/16/10 Fri 9/10/10
38 Install Resuspension Controls 5days  Mon 8/16/10 Fri 8/20/10
39 Soil Removal 10days  Mon 8/23/10 C Fri 9/3/10 >
40 Backfilling and Grading 5 days Mon 9/6/10 Fri 9/10/10
41 Restoration 20 days Mon 9/6/10 Fri 10/1/10
42 Staging Area 1 Removal 10 days Mon 9/20/10 Fri 10/1/10
43 Demobilization 10days  Mon 9/27/10 Fri 10/8/10 -
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on Schedule for Plainwell No. 2 Dam Area TCRA

ID [Task Name Duration Start Finish 1st Quarter 2nd Quarter 3rd Quarter 14th Quarter
[ Novoo | I _Jan10 | Feb10 | Apr'10 [ May'10 [ Jun'10 Jul'10 Aug10 | Sep10 [  Oct'10

1 Plainwell No. 2 Dam TCRA Construction 320 days Mon Fri 10/22/10

2 Phase 1 90 days Mon 8/3/09 Fri 12/4/09 Y

3 Mobilization and Establish Project Support Area 15 days Mon 8/3/09 Fri 8/21/09

4 Clearing and Grubbing and Access Development (RA1, 2, 3A, 4A, 5A) 25days Mon8/10/09  Fri9/11/09

5 Staging Area Construction (Staging Area 3) 15days  Mon 8/24/09 Fri 9/11/08

6 Access Development (RA1, 2, 3A, 4A, 5A) 25days  Mon 8/17/09 Fri 9/18/09

7 Removal Area 1 (1100 CY) 15days  Mon9/7/09  Fri 9/25/09

8 Install Resuspension Controls 5 days Mon 9/7/09 Fri 9/11/09

9 Soil Removal 4days  Tue 9/15/09 Fri 9/18/09

10 Backfilling and Grading 5days Mon9/21/09  Fri9/25/09

11 Island 1 (230 CY) 15days Mon 9/14/09 Fri 10/2/09

12 Install Headwall and Resuspension Controls 5days  Mon 9/14/09 Fri 8/18/09|

13 Soil Removal S5days  Mon 9/21/09 Fri 9/25/09

14 Remove Access and Resuspension Controls 5days  Mon 9/28/09 Fri 10/2/09

15 Removal Area 2 (920 CY) 15days Mon 9/21/09 Fri 10/9/09

16 Install Resuspension Controls 5days Mon 9/21/09 Fri 9/25/09

17 Soil Removal 5days  Mon 9/28/09 Fri 10/2/09

18 Backfilling and Grading Sdays Mon10/5/09  Fri 10/9/09

19 Removal Area 3A (1400 CY) Mon 9/28/09  Fri 10/16/09
20 Install Resuspension Controls 5days  Mon 9/28/09 Fri 10/2/09
21 Soil Removal 5days  Mon 10/5/09 Fri 10/9/09
22 Backfilling and Grading S5days Mon 10/12/09  Fri 10/16/09
23 Removal Area 4A (370 CY) 16days Mon 10/6/09  Fri 10/23/09
24 Install Resuspension Controls 5days  Mon 10/5/09 Fri 10/9/08

25 Soil Removal 5days Mon 10/12/09  Fri 10/16/09

26 Backfilling and Grading 5days Mon 10/19/09  Fri 10/23/09

27 Removal Area 5A (650 CY) 47days Thu10/1/09  Fri 12/4/09 <
28 Install Resuspension Controls 5days Mon 10/12/08  Fri 10/16/09
29 Soil Removal 5days Mon 10/19/08  Fri 10/23/09
30 Backfilling and Grading 5days Mon 10/26/08  Fri 10/30/09
31 Staging Area Removal (Staging Area 3) 10days Mon 10/26/09 Fri 11/6/09
32 Restoration (RA1, 2, 3A) g 37days  Thu10/1/09  Fri 11/20/09 e
3 Demobilization 10days Mon11/23/09 Fri 12/4/09 —
34 Phase 2 125days  Mon /310  Fri 10122110 "W. t B k" &
i :;‘:Z':zmn ‘ 10days  Mon5/3M0  FrisN4/0 Inter prea —

ng and Grubbing (3B, 4B, 5B) 20days  Mon 5/10/10 Fri 6/4/110

37 Access Development (3B, 4B, 5B) 20days  Mon 5/24/10 Fri 6/18/10
38 Develop Access to Island 2 10days Mon 5/17/10 Fri 5/28/10
39 Staging Area Construction (Staging Area 2) 10days Mon §/17/10 Fri 5/28/10;
40 Staging Area construction (Staging Area 1) 10days Mon 5/31/10 Fri 6/11/10
41 Clearing and Grubbing (Island 2) 10days Mon 5/31/10 Fri®/11/10. e
42 Access Road Development (Island 2) 10days Mon 6/14/10 Fri 6/25/10 o

43 Removal Area 3B (920 CY) 15 days Mon 6/7/10 Fri 6/25/10

44 Install Resuspension Controls 5 days Mon 6/7/10 Fri6/11/10

45 Soil Removal 5days Mon 6/14/10 Fri6/18/10

46 Backfiling and Grading 5days Mon6/21/10  Fri6/25/10 -

47 Island 2 (2700 CY) 25days  Mon 6/21/10 Fri 7/23/110

48 Install Resuspension Controls S5days Mon 6/21/10 ' Fri 6/25/10 — -
49 Soil Removal 10days Mon 6/28/10 Fri 7/9/10

50 Backfilling and Grading 10days Mon 7/12/10 Fri 7/23/10

51 Restoration (RA3B and Island 2) 10days Mon 6/28/10 Fri 7/30/110
52 Removal Area 4B (540 CY) 156 days Mon 7/6/10 Fri 7/23/10
53 Install Resuspension Controls 5 days Mon 7/5/10 Fri 7/9/110
54 Soil Removal S5days Mon 7/12/10 Fri 7/16/10
55 Backfilling and Grading 5days Mon 7/19/10 Fri 7/23110
56 Removal Area 5B and Upland Area 5B (1500 CY) 20 days Mon 7/12/10 Fri 8/6/10
57 Install Resuspension Controls 5days Mon 7/12/10 Fri 7/16/10 -
58 Soil Removal 10days Mon 7/19/10 Fri 7/30110
59 Backfilling and Grading 5 days Mon 8/2/10 Fri 8/6/10
60 Oxbow Area (2400 CY) 25days Mon 7/19/10 Fri 8/20/10
61 Develop Access 5days Mon 7/19/10 Fri 7123110 -
62 Install Resuspension Controls Sdays Mon 7/26/10  Fri 7/30/10 i
63 Sediment Removal 15 days Mon 8/2/10 Fri 8/20/10
64 Removal Area 6 (1500 CY) 20 days Mon 8/16/10 Fri 9/10/10
65 Install Resuspension Controls 5days  Mon 8/16/10 Fri 820110
66 Soil Removal 10days  Mon 8/23/10 Fri 9/3/10
67 Backfilling and Grading 5 days Mon 9/6/10 Fri 9/10/10{ ‘
68 Staging Area 1 & 2 Removal 10days  Mon 9/13/10 Fri 9/24/10 h
69 Restoration (RA4B, 5B, and 6) 6 days Fri 10/1/10 Fri 10/8/10 '—D!
70 Demobilization 10days Mon 101110  Fri 10/22/10 j

Project: Plainwell No. 2 Dam Area Task e  Progress e —  SUMMaTY PEE—— e —  Deadline
Date: Mon 8/10/09 Split snaannnen  Milestone < External Milestone «

Plainwell No 2 Dam TCRA Construction Schedule 081009.mpp
Created by MB, DA
B0064536.00675






